PLYMOUTH GROWTH AND DEVELOPMENT CORPORATION

Board of Directors Meeting

Tuesday, July 15, 2008

5:00 – 7:00 p.m.  – Town Hall (Plantation Room)

AGENDA

Call to order
Public comment (10 minutes)
Hearing Officer applications

- Rank ordering of the applicants in order to decide which people to interview for the position

Meeting procedures

- Same procedure for putting agendas and minutes on the Town website

- New procedure for scheduling and posting meetings

Announcements

- Invitation to a Parking Group meeting
- A public information request
Adjournment of the Public Meeting in order to go into Executive Session under the provisions of MGL, ch. 39, 23A-24 (roll call vote)


- Some decisions regarding personnel reviews

- The Board will reconvene the public meeting if time permits
Call to order for the Executive Session (under MGL, ch. 39, 23A-24)

Adjournment of the Executive Session
Park Plymouth operations
- Single letter to replace use of N1 and N2 letters

Send suggested revisions to Bill R.

- Draft of signage recommendations for HP spaces (David F.)

Bills to be approved and other financial matters (Chris P.)

- Bills (Chris P.)
- Any more on setting money aside to cover future obligations?
PGDC Tasks and Projects
- Walking tour to site some of the bike racks


Some input from merchants

- Another question regarding the Clancy database as maintained by Central Parking

When did Central skip sending out N1 or N2 letters?
How to deal with such situations?

- Further thoughts on how the Board might move ahead on some of the larger tasks facing it (Leighton P.)


Downtown/Harbor District Plan (Pilgrim Necklace)

Parking regulations update  
Motion to adjourn
- Next meeting scheduled for July 29th
NOTE: The Plantation Room is only available until 7:00 PM tonight
********************

For later meetings
Proposals and reports from individual board members (when ready)


- Metering alternatives (Alan Z.)


- Possible DT/WF and NP projects (Chris P.)

      
- Parking solutions (Patrice H.)

Subcommittees (report as ready)

- Budgets for PGDC and Park Plymouth (Chris P. and Alan Z.)

Other business

- Continue review of draft bylaws (Patrice H.)

- Pay and Display machines


Ones that aren’t counter-intuitive?



How programmable are different models?


Interview sales representatives?
- Inventory of spaces


- Employee handbook


- Job descriptions
